
Citizens of Annapolis

City 
Council

Boards, Commissions, and 
Committees

Council Standing Committees

Mayor and Public 
Information

City 
Administrator

Harbormast
er

Finance 
Department
• Accounting
• Budgeting
• Self Insurance
• Management 
Information 
Technology 

Public Works 
Department

• Administration
• Engineering and 
Construction
• Roads
• Utilities
• Refuse

Planning & 
Zoning

• Comprehensive Planning
• Current Planning
• Community Development
• Historic Preservation

Police 
Department

• Domestic Preparedness
• Patrol
• Criminal Investigations
• Administrative Services
• Community Services
• Communications
• Special Operations
• Investigations
• Crime Prevention

Human 
Resources

• Classification and 
Compensation
• Labor Negotiations
• Benefits, Wellness & 
Retirement
• Training, Education & 
Performance Management
• Employee Relations
• Recruitment and Retention

Neighborhood & 
Environmental 

Programs
• Code Enforcement
• License and Permits
• Environmental 
Programs

Recreation & 
Parks

• Recreation Programs
• Parks and 
Maintenance
• Latchkey
• Stanton Center

Transportati
on 

Department
• Administration
• Transit 
Operations
• Maintenance
• Parking 
Enforcement 
Operations

Annapolis City Government – Dec. 2009
Organizational Chart (11 departments)

City 
Attorney
(Office of 

Law)

Economic 
Affairs

• Main Street Program
• Cultural Arts District
• Sister City Program

Central 
Services

• Purchasing
• General 
Government 
Buildings
• Parking 
Garages and Lots
• Market House

Fire 
Department

• Office of Emergency 
Management
• Emergency Services
• Administrative 
Technical Services

Office of 
Emergency 
Manageme

nt
• Disaster 
response
• Mitigation
•Preparedness
•Continuity of 
operations
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Citizens of Annapolis

City 
Council

Boards, Commissions, and 
Committees

Council Standing Committees

Mayor
• Public Information 
•  Human Services
• WMBE

City Manager

City Attorney 
(Office of Law)

• City Clerk
• Board of Elections
• Alcoholic Beverage Control 
Board

Finance 
Departmen

t
• Accounting
• Budgeting
• Self 
Insurance
• Management 
Information 
Technology
• Purchasing

Public Works 
Department

• Administration
• Engineering and 
Construction
• Roads
• Utilities
• Refuse
• Buildings, 
Market House

Planning & 
Zoning

• Comprehensive 
Planning
• Current Planning
• Community 
Development
• Historic Preservation

Police 
Department

• Domestic 
Preparedness
• Patrol
• Criminal 
Investigations
• Administrative 
Services
• Community Services
• Communications
• Special Operations
• Investigations
• Crime Prevention

Human 
Resources

• Classification and 
Compensation
• Labor Negotiations
• Benefits, Wellness & 
Retirement
• Training, Education & 
Performance 
Management
• Employee Relations
• Recruitment and 
Retention

Neighborhood 
& 

Environmental 
Programs

• Code Enforcement
• License and 
Permits
• Environmental 
Programs

Fire 
Department

• Office of 
Emergency 
Management
• Emergency 
Services
• Administrative 
Technical Services

Recreation & 
Parks

• Recreation Programs
• Parks and 
Maintenance
• Latchkey
• Stanton Center
• Harbormaster

Transportation 
Department

• Administration
• Transit Operations
• Maintenance
• Parking Enforcement 
Operations
• Garages & Lots

Annapolis City Government – FY 2012
Organizational Chart (9 departments)
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City 
Administration

Finance 
Administrati

on

Accounting
• Payroll
•Utility Billing
• Fixed Assets
• Accounts Payable
• Accounts 
Receivable

Budgeting
• Operating Budget
• Capital Improvement 
Budget
• Forecasting
• Financial Impact Notes
• Property Tax Differential

Self Insurance
• Risk Management

Management 
Information 
Technology

• Application Services
• Customer Support Services
• Infrastructure Services
• Administrative Services

Purchasin
g

City of Annapolis
Finance DepartmentFinance Department
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City of Annapolis
Department of Public WorksDepartment of Public Works

City 
Administration

Public Works 
Administration

Bureau of Engineering & 
Construction

Public Works 
Services

Public Property 
Management & 
Infrastructure 

Mapping

Capital Program 
Project 

Management

Residential Refuse 
Collection

Roadways and 
Sidewalks

• Traffic Control & 
Maintenance
• Snow and Ice Removal

Yard Waste Recycling Curbside Recycling

Fleet Maintenance 
Center

Streetscape 
Maintenance & 
Beautification

Public Works 
Utilities

Wastewater 
Collection

• Stormwater 
Management

Water Distribution
• Meter Reading & 
Repairs
• Connection & Repairs

Annapolis Water 
Reclamation Facility

Water Supply & 
Treatment 

Facility

General Government 
Buildings, Market 

House
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City of Annapolis
Department of Recreation, Parks, and HarborDepartment of Recreation, Parks, and Harbor

City 
Administration

Recreation and 
Parks 

Administration
Recreation 
Programs

• Swimming Pool
• Summer Day Camps
• Summer Playgrounds
• Seasonal Classes
• Athletic Leagues
• Senior Citizens

Latchkey
• Child Care

Parks & Maintenance
• Building Maintenance and 
Repair
• Outside Recreation Area 
Maintenance
• Summer Maintenance 
Program

Stanton Center
• Building Operations
• Recreational Programs

Harbormaster
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